The following matrix breaks tasks into categories and areas. For each task, please enter a priority rating of A, B or C for each task or project. A ranking
of A would be a project that was needed because of a safety or access issue, a missing piece that was preventing utility of an area, or perhaps known
available funding source that is available. A B project would improve conditions and increase access, may be a relatively simple and low cost solution,
and may be paried with another project that provides an opportunity. A C project would be one that is very desireable and would increase utility of
the park, but may not currently be funded and may be more of a "wish list" item.

v v o 10-Year Infrastructure o Volunteer o Donation
§ Policies and Procedures § LPR Staff § Plan § Opportunities § Opportunities
Q.
§ Repléce O?tagon Fundraising carT'1p.aign
> Building with new for Octagon Building
o permanent facility replacement
Encourage pack-in pack- Varmint Proof trash Varmint Proof trash
*3 out behavior Replace Bollards cans Paint Bollards cans
;’D Possibly increase trash Increase size of 14th Bike Servicing racks
< removal Street lot for horse use (1st Street)
§ continue to monitor Bike servicing racks at
surface needs (gravel) 1st St lot
%’ Info Kiosks in Parking Kiosks or wayfinding
2 Lots signage
Monitor suspension Horse and Bike low Minor repair and Work with GPTN and
Develop ID System for bridge south of Old water crossing of painting of Bridges Run for the Bridges
bridges Cheney Cardwell Branch north of Calvert for funding match
Monitor bridge over Repair Yankee Hill
Horizon Tributary Bridge
?B Extend Culvert under
Z:: Warlick Overpass
Review 14th Street
Bridge - reroute trail to
south
Abandon Bridge near
RR South of Rokeby




Score

Policies and Procedures

Score

LPR Staff

Score

10-Year Infrastructure
Plan

Score

Volunteer
Opportunities

Score

Donation
Opportunities

Adopt a Trail Segment
program for active
maintenance

Mow trail corridors 4
times per year

Reroute of Trail up to
Jamaica at about
Rokeby Road.

Stabilize Trail Surface
on Bike Trail Bog
south of Cardwell
Branch

Trail Vegetation

mementos of historic
uses

Prioritize Most
Threatened

=2 Management in
S Evaluate possible Stabilize W Bank of Salt Priority Areas to
Develop ID System for improvements to Creek at about Rokeby maintain ability to
Trails Fitness Loop Road mow
Fitness Loop Repairs
and ongoing
maintenance
Concentrate on areas
that are in beginning
stages of invasive Monitor Sandstone Focus on Cedar
invasion Prairie Removal
Non-native species in
Day Camp and Epworth
© areas that have
S historical significance
g and are not invasive
-g should be left - Identify and Map High
S daylillies, etc.. These are Value Habitat Areas and Remove Invasives

(e.g. buckthorn,
honeysuckle)

Seek out grant funds for

restoration work

Continued reduction of
materials in "boneyard"

near Greenways Shop

Limit events to 2-3
hours - consider
limitations of
volunteer activities




